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* Welcome * Hoşgeldiniz * Boa vinda * 
Benvenuti * Velkommen *  Bienvenido * Welkom * Bem-

Vindo * здравствулте * Välkommen * Herzlich 
Willkommen * Tervetuloa * υποδοχή * 

Witamy * Üdvözöljük * Bienvenue * Vítejte * Vitajte 
* Bine ati venit * Isten Hozott * Fàilte * Tervetuloa * 

 

   …to delegates from these countries: 
 

* USA * France * India* Chile * Spain * Croatia * Denmark 
* Mexico * Norway * The United Kingdom * Portugal * 
Switzerland * Russia * Thailand * Finland * Bulgaria * 

Greece * Germany * Ireland * Hungary* Czech Republic * 
Poland * Austria * Sweden* Pakistan * Luxembourg * 

Belgium * Italy * The Netherlands * Estonia * Cyprus * 
Romania * Canada * Iceland* Australia * New Zealand * 

 

 



© Bruno Koch, Billentis  -  Reproduction is authorised provided the source is acknowledged. page 3 05/11/2012 

Summit 2012: Participants per Country 

20+ 10-19 1-9 



© Bruno Koch, Billentis  -  Reproduction is authorised provided the source is acknowledged. 

International E-Invoicing Market 2012 
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Leaders Average Laggards Developing 
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Development of E-Invoicing Market 

Penetration 
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Recipient 
segment 

Annual bill & 
invoice volume 

estimated to be at 
least 

Estimated 
electronic 

proportion of 
total volume in 

2012 

Estimated annual 
volume increase 

of electronic 
bills/invoices 

World Europe World Europe World Europe 

Consumer 
200 

billion 
17 billion 

5% 

12% 

20% 

25% 

Business 
& Govern-

ment 

150 
billion 

16 billion 18% 30% 
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Prediction for Postal Mail Volume 

Source: accenture, Achieving High Performance in the Postal Industry, 2012 
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North America 

• Payment, Trade Finance and Procurement as main drivers 

• Preference for optimization of internal operations (AR and AP 

management); E-Invoicing just one feature of P2P automation 

• Increasing focus on collaboration with trading partners  

• Direct exchange of E-Invoices among trading partners dominates; 

3rd party operators not yet very numerous and powerful 

• Purchasing Cards already popular, but number still increasing, 

leading to a reduction of invoice volume (PayStream Advisors) 

• US Treasury Bureaus are mandated to implement Internet 

Payment Platform (IPP) by end of 2012; by 2013, Treasury will 

require that its commercial vendors submit their invoices using IPP 

• E-Invoicing adoption showed modest growth, but more than 40% 

of mid-sized and larger companies are currently evaluating the 

implementation of a solution (PayStream Advisors) 
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Latin America 

• Very strict legislation 

• E-Invoicing pushed by public sector 

• Real-time audit 

• Obligations for E-Invoicing announced/planned in Chile, Costa 

Rica, Guatemala, Uruguay (local stakeholders expect a jump to 

70% E-Invoicing market penetration in the country by 2015) 

• Brazil, Mexico and Chile as market leaders 
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Chile as a root of the LATAM model 
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Asia 

• First steps with B2C E-Billing; B2B legislation missing in many 

countries for B2B; sometimes, EDI invoices support paper 

originals 

• Many advanced countries are more likely to adopt the (tax) 

control  focussed LATAM model than the liberal European model 

• Russian legislation now supports E-Invoicing 

• Some other countries mandate the market participants to 

exchange invoices in electronic format, e.g. Kazakhstan, Nepal, 

Singapore, … 

• Some countries are in the progress of closing the loop between 

tills at points of sale – tax authorities – and clients. This happens 

either with the help of fiscal printers or electronic receipts 

(similarities with E-Billing) 



© Bruno Koch, Billentis  -  Reproduction is authorised provided the source is acknowledged. page 11 05/11/2012 

Europe 

• Holistic collaboration approach involving most important 

stakeholders; E-Invoicing as an essential standalone discipline for 

supplier to buyer collaboration 

• Legal changes and further harmonization in progress 

• Meanwhile relatively mature market, also for SMEs 

• Growing market penetration 

Electronic share* 2008 2009 2010 2011 (E) 2012 (E) 2013 (E) 

B2C 4% 5% 7% 10% 12% 15% 

B2B/B2G/G2B 6% 8% 10% 14% 18% 23% 

Weighted average 5% 7% 9% 12% 15% 19% 

*) Only the portion which is fully electronic from end-to-end including archiving & tax-compliant 

Some statistical effect/adjustment due to new EU legislation is expected. 
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Public Sector & E-Invoicing Evolution in 

Europe 

Defines strict rules mainly affecting users outside the public sector 

Optimized rules 

Parts of the own administration are enabled for the voluntary usage of 

electronic invoices 

All administrative units are enabled to process electronic invoices 

Pressure to trading parties up to an obligation for E-Invoices 

Automate the full Supply Chain including e-Procurement 
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Public sector is responsible for 15-18% of all 

purchases made in a country. 

 

45-65% of all companies are suppliers for the 

public sector and send invoices to its 

administration.  

 

100% of all enterprises and households 

receive invoices from the public sector.  
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E-Invoicing Network Operators 

Next generation of providers 

• New architecture and models; attributes: cloud services, apps, 

discount prices, very visible in social networks and the media 

 

Banks as E-Invoicing transaction service providers 

• Some banks with E-Invoicing services do meanwhile no longer 

see the E-Invoicing transaction business as a strategic offering 

 A Polish bank changed to complementary Trade Finance 

 A Czech bank stopped the service and builds now a “light 

version” 

• Strategic options for banks 

a. Stay outside the E-Invoicing transaction business 

b. Participate with a low-cost model 

c. Compete with national & international non-bank E-Invoicing 

operators 

d. Complementary services for non-bank E-Invoicing operators 
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Focus of European E-Invoicing Networks 
(considered are operators with high E-Invoicing volume) 
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This year’s Summit agenda considers a mix 

of topics with the aim to… 

 

…increase the market transparency 

…show current and future trends 

…flatten the world 

…inspire stakeholders to do the next step 

…meet experts, providers & end-users 
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Chairman’s Market 

Outlook 
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Public Sector as Catalyst for Mass Market 

Defines strict rules mainly affecting users outside the public sector 

Optimized rules 

Parts of the own administration are enabled for the voluntary usage of 

electronic invoices 

All administrative units are enabled to process electronic invoices 

Pressure to trading parties up to an obligation for E-Invoices 

Automate the full Supply Chain including e-Procurement 
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Expected Trends 2013/2014 

• Provider offerings 

 Price erosion likely to accelerate, especially on the supplier 

side and, for the classical transaction business, with little 

added values 

 Increasing importance of further added values 

o Trade Finance 

o Broad market coverage (directly or via partners) 

Ą Interoperability and open platforms 

o Support for message and processes exchanged before an 

invoice appears 

• Increase of direct exchange of (unsigned) PDFs bypassing 

operators; secure ePost services unlikely to occupy this field  

• New operators in countries with powerful public sector projects 

• Downturn or takeover of providers not yet profitable, without 

substantial market share or with an unflexible solution architecture 
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Associations and Working Groups as 

Catalyst for Increased Interoperability 

Open E-Invoice 

Exchange Network 

My company 

Trading Partner 

E-Invoicing Network 

Operator 1 E-Invoicing Network 

Operator 2 

E-Invoicing Network 

Operator n 

The dream of a single access point to all E-Invoicing networks and trading 

partners, including addressing/routing. 

E-Invoicing Network 

Operator 3 
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Very Visionary: Collaboration Model for 

Banks and Non-Bank Service Providers 
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Supplier 

Supplier 

Buyer 

Buyer Funder 

Funder 

Funder 

Funder 

E-Invoicing Network 

Operator 1 

E-Invoicing Network 

Operator 2 

E-Invoicing Network 

Operator n 

Payment Service 

Provider 1 

Payment Service 

Provider 2 

Payment Service 

Provider n 
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9th EXPP Summit 

September 23 and 24, 2013 ï Warsaw/Poland 


